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Financials

FOREWORD FROM THE CHAIRPERSON
ADVISORY BOARD
On behalf of the Advisory Board, I wish to extend my
gratitude to the social entrepreneurs in Uganda and
Africa at large that believed and trusted Capital
Solutions to transform and inspire their social
enterprises.
2020 has been an abnormal year for us as individuals
and the entire world due to the COVID-19 pandemic,
while all this happened, Capital Solutions Ltd (CSL)
remained true to its mission of continuously inspiring
and transforming the social entrepreneurs within
Africa. Below I will highlight some of the key
achievements we made during 2020.

Jackie Namara Rukare (CMI)
Chairperson, Advisory Board

We have completed a new Strategic/Business Plan
2021-2026 which details the renewed focus that CSL
has taken to deliver her mission of “To inspire and
transform Africans to become successful social
entrepreneurs through improved access to finance and
innovative community solutions for sustainable social
impact”.

Our 3 focal services include: The Social Entrepreneurship Forum (SEF) with a six-month
Social Business Accelerator Programme; the Social Investment Fund (SIF) and the
Advisory services covering research on social entrepreneurship, designing and evaluation of
strategic and business plans, and setting up social enterprises for companies and NGOs.
Our role as the Advisory Board was mainly to strategically guide CSL management in order
to grow the company to serve Africa in a sustainable manner. This was done by having a
strong leadership team which is led by a very able CEO, a passionate and committed team
of young people.
CSL worked to improve partnership engagements and visibility over the year. This
included participating in high-level meetings, conferences such as the 4th Annual Africa
Conference on Social Entrepreneurship (AACOSE) where the CEO was a panelist, the
Makerere University finalist summit, the Humentum Africa conference, the DFCU Bank
NGO sector conference among others all these provided platforms for advocating for
social entrepreneurship.
I and the entire Advisory Board, commit our unwavering support to CSL to scale and
become a leading Social enterprise that will serve thousands of social enterprises and reach
millions of Youth and women in Africa while solving the most complex challenge of
poverty and youth unemployment.
I thank you all, and wish you a blessed 2021!
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MESSAGE FROM CEO

In January 2020 Capital Solutions Ltd (CSL)
embarked on its exciting journey to transform and
inspire social entrepreneurs in Africa to access finance
and build sustainable businesses. One year down the
road, this young social enterprise has demonstrated
passion, innovation, and sustainable approaches to
transforming local social enterprises. Great thanks to
the
Advisory
Board
Members,
Social
Entrepreneurship Forum Members, the CSL
management and staff.

Joyce Namirimo Tamale
(FCCA) - Co-Founder & CEO

Over the past 12 months we have focused on building
a movement of social entrepreneurs by launching the
first ever Research Report on “The status of social
entrepreneurship in Uganda”, this was followed by
the launch of the Social Entrepreneurship Forum
(SEF) which is a network that brings together social
business owners to create more business impact, learn
and share business opportunities.

We started a very successful Social Business Accelerator Programme which is a six-months
training programme that supports social enterprises to scale their businesses. We were able
to register the Social Investment Fund (SIF) an impact fund which we hope to put to scale
in 2021. What kept CSL afloat was its Advisory Services unit where we offered consultancy
services to NGOs and social enterprises in; Business and Strategic Plan development/
evaluation, Master Class training in Social entrepreneurship and establishing social
enterprises, conducted research with various institutions including Makerere University.
With all these approaches we were able to inspire over 4,245 social entrepreneurs during
the year.
Within a year of active operation, we are ready to bring social entrepreneurship to an
international level while at the same time build a sustainable Organization with focus on
impact. CSL continues to commit to the contribution of the UN 2025 global agenda of the
17 Sustainable Development goals specifically Goal 1, 3, 5 and 17. In line with the
Uganda’s vision 2040 and the National Development plan 2030, CSL ensured that our
target clientele mainly Youth-led and women-led social enterprises are inspired and
transformed to scale and solve one of the most complex societal challenge of Youth
Unemployment.
In order, to take CSL to greater heights, we have designed a 5-year Strategic/Business plan
2021-2026 clearly highlighting our focus areas and strategies. We continue to value our
esteemed clients mainly the NGOs and Corporations that believed in our work
throughout 2020 these include but not limited to: CivSource Africa, FOWODE,
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As we continue this journey, we choose not to focus on the challenges that come with the
journey, but the future that we desire, that is inspiring Social entrepreneurship in Africa.
We pledge to focus and build a very strong relationship that will propel our work that will
stimulate the “Social Entrepreneurship Movement in Africa”.
As the African narrative says “If you want to go fast go alone, but if you want to go far go
together”!
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LIST OF ABBREVIATIONS

CSL- Capital Solutions Limited
SEF –Social Entrepreneurship Forum
SIF –Social Investment Fund
CEO-Chief Executive Officer
NGO –Non Government Organization
FOWODE-Forum for Women in Democracy
NAWOU –National Association of Women Organizations in Uganda
UWONET –Uganda Women’s Network
CEWIGO –Centre for Women in Governance
UGANET –Uganda Network on Law Ethics and HIV/AIDS
CFO –Chief Finance Officer
FCCA-Fellow of the Association of Chartered Certified Accountant
SDG’s –Sustainable Development Goals
COBAMS- College of Business Management Studies
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Capital Solutions Ltd (CSL) is a Social Enterprise incorporated in Uganda in 2008 to
inspire, transform and build capacity of social entrepreneurs working with low-income
communities in Africa.
CSL story started with a dare need that saw many NGOs close due to loss of a grant or
failure to get partners to sponsor their work. CSL was therefore, formed out of the need to
build sustainable social enterprises through improved access to finances and designing
innovative & impactful solutions. The main aim is to demonstrate that social
entrepreneurship is an innovative approach that would transform the social sector to stop
worrying about reaching their desired beneficiaries. Entrepreneurial capacity building can
result in thriving enterprises that serve vast numbers of the most vulnerable populations.
CSL now offers a ready platform for engaging social entrepreneurs mainly the youth and
women to access capital, build entrepreneurial skills, create innovative economic and
health solutions, and eventually support the most pressing social needs. CSL has
transformed over the years and using its over 30 years’ work experience of its founders in
designing innovative economic and health solutions within the social and private sector.
Our Vision, Mission, Values and Strategic Focus
Vision: An economy where Social Entrepreneurs thrive.
Mission: To inspire and transform Africans to become successful social entrepreneurs
through improved access to finance and innovative community solutions for sustainable
social impact.
Our core values (HEAT)
H –Human Centered
E-Excellence
A-Agility
T-Transparency
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We all acknowledge 2020, has been a very unique year as COVID-19 pandemic disrupted
all our work and created much anxiety at individual, family, society and the works at large.
We are thankful to God, that we have managed to persevere and delivered much more than
we anticipated. Our dedicated Team at Capital Solutions Ltd worked hard towards
achieving the Organizational Goals and objectives. We pride in the strong relationship we
built with our clients who trusted our work and were willing to contract CSL.
CSL has been engaged all year through and the following are the key highlights:
1. Launch of the Social Entrepreneurship Report in Uganda
We launched the first ever Social Entrepreneurship Report in Uganda in January 16th 2020
The Research focuses on the status of Social Entrepreneurship in Uganda and how a
movement of social entrepreneurs can be created to build sustainable social businesses and
bring together key stakeholders from the public, private and commercial sectors, funders,
practitioners, academicians, policymakers and most importantly the Social Entrepreneurs.

This Research report sets the tone for social entrepreneurship and how this is
shaping the funding agenda within the social sector. In line with the
Sustainable Development Goals (#SDGs) 2030 mainly SDG 1,3,4, 5 & 17,
which focus on leaving no one behind, Social Entrepreneurship comes handy
in reaching these goals. If we aim at closing all social challenges one day, civil
society and all forms of business must build impact-led sustainable
enterprises. In the recently, concluded Global Gender Summit in Kigali, over
100 women-led-social enterprises were celebrated.
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This is a clear indication that the impact of Social entrepreneurship in the economy is very
impactful and is one sure way to close youth unemployment, reduce poverty and improve
livelihoods. The Research Report has highlighted some major challenges facing social
entrepreneurs notably;
(i) 54.7% of the social Entrepreneurs expressed inadequate finances, Lack of awareness on
where to access cheap sources of finance and high bank interest rates.
(ii) 23.8% mentioned that limited skilled employees to work for the enterprises.
(iii) Lack of specific policy or desk in government for Social Entrepreneurs.
(iv) Limited networking space for social entrepreneurs to learn and grow their businesses.
All these are hindrances to creating a thriving environment for Social entrepreneurs.
Several recommendations were proposed in order to improve the status of social
entrepreneurs in Uganda:
a.

Push for a policy that will specifically be focused on social enterprises through the
relevant ministries.

b.

Create initiatives that will improve access to finances such as social investments,
favorable commercial Bank terms amongst others.

c.

Increase Networking platforms to enhance business growth among social
enterprises.
CSL took on a proactive approach by acting on most of the above recommendations that
shaped the products and services for the company in order to serve social entrepreneurs
better.
2. Master Classes on Social Entrepreneurship
We held a number of Master classes during 2020, in July 2020 we had over 20 participants
who attended our first Master class as at CASA MILTU HOTEL.
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We had participants from the development sector, Private sector, SME’s and individuals
who were interested in the topic “How to build a sustainable Social Enterprise? “
This master class training was facilitated by Our CEO Joyce Tamale an expert on Social
Entrepreneurship and investment and MCIM Jackie Namara Rukare who is a chartered
marketer and also Chairperson of our Advisory board at Capital Solutions Ltd.
The aim is to help organizations build sustainable entities Post Covid -19 challenges.
We also conducted In-House Master classes for our Clientele in the development
sector to “How to build a social enterprise and how it can be a sustainability plan”
We were pleased to be invited to hold 3 master classes for UWONET Executive Directors
of Member Organizations, staff members of UWONET and Board members.
We conducted a master class for CivSource Africa in February 2020 and SEND A COW in
October 2020, on Social Entrepreneurship and sustainability

3. The Launch of the Social Entrepreneurship Forum
(SEF) in Uganda
We launched the Social Entrepreneurship Forum Online via
Facebook on 23rd, July, 2020 and had our Members of the
forum attended virtually plus other stake holders.
This was successfully launched and currently have 56 fully
subscribed members to the forum which we hope to grow to
more than 150 fully subscribed members by June 2021
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At the launch of this SEF we were pleased and honored to have Dr. Nataliey Bitature has
our Key note speaker to launch off the event and encourage forum members to keep
working together.
Jackie Namara Rukare our Advisory Board chairperson noted that this forum is to create
a platform that is critical because it will help to improve networking amongst Social
Entrepreneurs in Africa in order to grow their businesses, financial accessibility and have a
unified voice to push for advocacy/policies.
Joyce Tamale, the CEO noted in her closing remarks that in line with the Sustainable
Development Goals (#SDGs) 2030 mainly SDG 1,3,4, 5 & 17, which focus on leaving no
one behind, Social Entrepreneurship comes handy in reaching these goals. This initiative
that we have just launched has brought together 50 Social Enterprise owners based in
Uganda and aims at growing to over 2,000 members in Africa at large.
She also noted “we have introduced yourselves to each other and look forward to what is
next. The current business trends require resilience and new ways of doing business, and
that’s why the notion of Social entrepreneurship is best suited. This is the reason we are
pushing forward this Space where Social Entrepreneurs across Africa will network, learn,
and build business markets, access financial support among others.
What next?
Going forward CSL will be engaging all members very closely to ensure we address your
business needs especially starting from the well-designed Accelerator Programme the 1st of
its kind which looks at Social Businesses. Please look out to more information as we shall
be sharing with you in the next couple of weeks. As Capital Solutions, we are glad that we
part of your business growth and thank you for trusting us. Together we will build
sustainable businesses in Uganda and beyond.
4. We led the change management process for Nawou and Social
Entrepreneurship as a business model for their sustainability August –
October 2020
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The change management process for Nawou was to help this organization’s staff and board
understand ongoing process of developing a strategic plan and also adopt to new ways of
working post covid-19
Through this process we were able to identify challenges being faced by the staff and
management and how they can go about it and also post covid-19 Donor dependency will
not solely be sustainable. Capital Solutions Enlightened Nawou on how they can create a
social Enterprise arm to help the organization have a sustainability plan moving forward.

5. Mid-Term Review for the CEWIGO Strategic Plan
We led and facilitated the Mid- term review of the Strategic plan for
CEWIGO in a 2 days’ workshop on October at The Grand Global hotel to
assess their performance in the mid quarter of their strategic plan.
This 2-days participatory workshop brought out the major issues,
achievements, Strengths, Weaknesses, Opportunities &Threats and how
to go about them moving forward and we also introduced CEWIGO to
Social entrepreneurship as one way of letting off their fears to
sustainability.
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6. The six-month Accelerator Programme for Social Enterprises
We launched the First Accelerator program training class at our Social
Entrepreneurship School in Kajjansi in October 2020

We launched the Social Business Accelerator program with our social
business owners in the first cohort under the theme “Embracing Social
Entrepreneurship as a catalyst to sustainable business growth in Uganda”.
This programme builds skills of social entrepreneurs and members of the
Social Entrepreneurship Forum to scale their businesses in a sustainable
manner. It is a six months programme, covering 1 day a month. However,
online engagements are continued throughout the period. What really
makes this programme unique is that it looks at the impact these
businesses are creating in society and also provides an opportunity for
members to tap into the Social Investment Fund where they will be able
to access finance at the end of the program.
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The Accelerator Programme launch took place on the 15th of October 2020 at the Capital
Solutions Limited Social Entrepreneurship hub in Kajjansi Kampala Uganda. This
programme comes as an innovative solution to most challenges faced by social enterprises
in Uganda as highlighted by a research conducted by Capital Solutions Ltd on the Status of
Social Entrepreneurship in Uganda.
The accelerator program serves as a catalyst needed to foster Social enterprise growth in
order to boost social impact and achieve enterprise sustainability to reduce on donor
dependence and be able to scale.
Mr. Charles Nalyaali, the Director Uganda Tree Resources Limited, also a member of
the CSL Advisory committee and a member of the Social Entrepreneurship Forum in his
opening remarks during the launch noted that, “the accelerator program is a great
opportunity for Social entrepreneurs to learn, network, make business referrals, and
collaborate in order to grow their enterprises to sustainability.” He also added that if you
grow your business to be sustainable, then it can never die.
He thanked the Social Entrepreneurs for attending and assured them that Capital Solutions
Limited will walk them throughout the six months’ journey to scale. He encouraged
everyone to put in practice what they will have learnt at the end of the day.
Joyce Tamale, the CEO Capital Solutions Limited while facilitating the programme,
encouraged social entrepreneurs to start doing bigger things beyond what they have been
doing post COVID-19. She encouraged social entrepreneurs to embrace the use of social
media to market their products as a mechanism to beat the challenges posed by Covid-19.
She also assured Social entrepreneurs that Capital Solutions is committed to building their
capacity and bring them together to scale and develop their enterprises instead of relying on
donor aid. This is the reason the Social Investment Fund was established to support the
Social entrepreneurs in Uganda.
7. We hosted the 2nd class of the first cohort of the Social business accelerator
programme with over 25 social entrepreneurs.
The training which was held at our social entrepreneurship hub in Kajjansi on the 24th of
November saw facilitators cover topics like financial management, human resource and
sales and marketing among others.
Joyce Tamale, the CEO Capital Solutions Limited on her part while facilitating on
financial management emphasized the need for Social Entrepreneurs to save and limit their
expenses. “Let us learn to be mean” she said.
Mr. Kigula who facilitated sales and marketing asked social entrepreneurs to stop looking
at marketing as expenditure but rather an investment. He encouraged Social Entrepreneurs
to be passionate about their businesses and put a lot of effort in Marketing since it is
paramount to the success of a business.
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Carol Basemera on her part emphasized the
importance of the hire triangle in recruitment.
She also asked business owners to treat their
employees fairly because they contribute a lot to
the growth of the business.
Dr. Florence Ajok, the Director St. Anthony
Schools and a member of the social
entrepreneurship Forum thanked Capital
solutions for the great work done in supporting
Social Entrepreneurs. She called upon the Social
entrepreneurs to support each other and be cooperative.
Mr. Charles Nalyaali, the Director Uganda Tree Resources Ltd, and a member of the
social Entrepreneurship Forum who is also a member of the Capital Solutions Ltd
Advisory board in his closing remarks called for resilience, cohesion and pledged
continuous participation whenever he is called upon.
The social business development programme is a six months training programme that
enables social entrepreneurs in low income communities to rethink and reshape their
business models to be able to sustain their enterprises

Capital Soluions Ltd Annual Report 2020

17

8. The Pod Cast Launch
We published three Podcasts “Social Entrepreneurship in
Africa’ during 2020. A set of stimulating conversations with
some of the leading Social Entrepreneurs working in various
sectors ranging from Agriculture, Health, Energy, Education,
among others with passion to make positive impact. We will also be
engaging business leaders, investors and funders in our series to
appreciate the notion of social entrepreneurship and how this can be
scaled.

Our topics focus on a range of topics including:
How to start a social enterprise from scratch?
How the emerging technology has changed the face of social entrepreneurship growing
successful and sustainable social enterprises?
Funding opportunities for social businesses,
What challenges face social businesses among others?
OUR CHIEF EXECUTIVE OFFICER’S ENGAGEMENTS
We are pleased to report that Our CEO Joyce Tamale (FCCA) has been engaged in very
many high level networking spaces, key to note is the recent CFO awards organized by
ACCA and Deloitte Uganda on 10th December 2020 at Sheraton Hotel Kampala. The
CEO was the Chief Judge in the CFO awards 2020.
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Our CEO was hosted has a guest speaker at Makerere University College of Business
management early this year at the Students Expo to talk to students about Social
entrepreneurship. And further this relationship with the institute has been deepened as
Capital Solutions is among the lead researchers on the ongoing research at Cobams under
the Theme “Embracing Social Entrepreneurship as a catalyst business growth in Uganda.

She also represented Capital Solutions at the DFCU virtual forum as a key note speaker to
discuss the sustainable Management of NGO’s in times of COVID-19 on 3rd
.Sustainability for NGO’s needs to be embraced a sustainability including Social impact
,economic and environmental factors.
We also had an opportunity to attend the ACCOSE annual virtual Conference and our
CEO was among the keynote speakers on issues of Social Entrepreneurship and
sustainability representing our country
ADVISORY BOARD COMMITTEE
We have a strong diversified Advisory Board committee comprised of 6 members which
strategically guides CSL management to grow the company to serve Africa in a sustainable
manner.
We have held 3 advisory meetings this year to discuss the progress of CSL and the way
forward. We are grateful for the guidance provided and the look forward to the future
engagements with our Advisory board as they help us shape this organization into the
dream we desire.
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And lastly we would like to thank our Amazing team of staff of 6 young men and women
and 15 Associates that have diligently served our clients this year wholeheartedly. We
appreciate your work and we hope to continue to serve better in the coming years.
We hold staff meetings on a weekly basis and monthly reporting to keep track of our work
plan and action matrixes.

SOCIAL MEDIA ENGAGEMENT
Capital Solutions has been actively involved in the social media engagements to reach our
intended customers and this is the brief of our reach on our platforms.
No

Platform

As of October 2020

1

Twitter

378 tweets
233 followers

2

Facebook

308 page likes
326 followers

3

Instagram

47 followers
25 posts

4

LinkedIn

186 followers
63 posts

5

You tube

6 videos
12 subscribers
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Partnerships
During 2020, CSL has built a number partnerships and this has gained traction for the
organisation. Below are some of our key clients and partners
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While 2020 was a difficult year for many sectors and organisations, CSL was able to get
clients that enabled our Advisory services to raise some revenue which enabled our social
enterprises work to be implemented.
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